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CRM Campaign Targets and
Finds Cancers Across Region 
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SUSQUEHANNA HEALTH

BUSINESS CHALLENGE
To get new patients into its cancer center and fi nd cancers that otherwise

might not be found, Susquehanna Health utilized the power of CRM and its predictive 

modeling to reach patients most at risk for cancer in key geographies. 

SOLUTION RESULTS
• Patients were driven to be screened for breast, 

GYN, and colorectal cancers across two 
hospitals and seven practices. This turned a 
single service-line campaign into a systemwide 
initiative, resulting in greater downstream 
revenue and ROI.  

• To date 6,199 patients were screened. Of them, 
103 went on to have an encounter in oncology. 
The cost of this campaign is currently $38K,
and contribution margin on the 103 patients 
who went on to have an oncology encounter
is $563K. 

• Overall downstream ROI systemwide is 
currently 22:1. 

SUSQUEHANNA HEALTH

A four-hospital health system serving patients from an 11-county 

region in north central Pennsylvania, Susquehanna has two acute-

care facilities, a critical-access hospital, and one hospital primarily 

used for outpatient services including cancer care. A satellite cancer 

center providing medical oncology is at our acute-care facility in 

Wellsboro. Annually, the cancer centers serve over 4,000 patients.

TAKEAWAYS
• Some screenings preformed much better than others 

and resulted in more oncology encounters. For our 
next campaign, we will eliminate GYN screening and 
add lung screening, since our community has a high 
population of smokers in need of screening. 

• Screenings are the driving force of this campaign. 
Moving forward, mailers will focus even more on the 
screening message — including safety, ease, and 
quality of our practices.  

• Overall downstream ROI for this campaign is much 
higher than anticipated, making a case to continue 
for another 12 months. 

• CRM direct mail is the best way for marketing to track 
and show new-patient growth in our cancer centers. 

• Patients were driven to be screened for breast, GYN, and colorectal cancers across two hospitals 
and seven practices. Using Healthgrades modeling, we targeted patients most at risk for a specifi c 
type of cancer and sent them for screening based on geography. 

• We also mailed to only commercial and Medicare payors, since new Aff ordable Care Act regulations 
required all of the screenings we were targeting to be covered. Due to sensitivity concerns, we 
decided to remove anyone with any previous cancer diagnosis. 

• The mailers’ call to action was screening, but within them we talked about our cancer centers 
reputation, quality, and amenities. We wanted to make sure customers knew that should cancer be 
detected, our centers off ered high-quality care locally. 

• Right before the launch of this 
campaign, our second cancer center 
opened at a hospital acquired by 
Susquehanna Health two years prior. 
The mailers were used to brand 
Susquehanna Health and announce 
the opening of the new center. 
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DID YOU KNOW THAT  
1 IN 8 WOMEN  
WILL BE DIAGNOSED 
WITH BREAST CANCER?

Stay Susquehanna Health
Get your annual mammogram. 

Don’t worry about your health. Know.

Mammograms Save Lives.
Call to schedule your mammogram  
at (570) 723-0160.

Our imaging specialists use advanced 
diagnostics to detect breast cancer and other 
breast issues in women. Mammography is a 
proven method to determine if breast tissue is 
experiencing abnormal cell growth and to see if 
a breast biopsy or further treatment is needed. 
Should it ever be the case that you need cancer 
care, the new Cancer Center at Soldiers + Sailors 
Memorial Hospital is now open, close to home.

More experience means  
more peace of mind.
The doctors and staff at 
Susquehanna Health work to  
provide you the latest treatments  
in the fight against breast cancer.  
Our oncology providers have  
the dedication, experience, 
technology and a proven history  
of successful outcomes. 

When it comes right down to it, the decision is yours 
whether or not to have a breast cancer screening.  
But did you know 1 out of 8 women will be diagnosed 
with breast cancer at some time in her life? It’s true. 

Recent recommendations have created confusion 
about breast screening by suggesting that not every 
woman will benefit from screening at age 40. Women in 
the Susquehanna Health community should know that 
mammograms at age 40 are covered by insurance and 
are the right answer for many. Don’t skip your screening 
mammogram without consulting with your provider first. 
This way you’ll always be able to know you’re healthy 
and enjoy every moment of life. If something is detected, 
you can rest assured the doctors at Susquehanna Health 
will be there with the experience and technology to help 
you get well. We feature some of the region’s leading 
breast cancer treatment specialists who focus on the 
whole person by providing personalized care.

SUSQUEHANNA HEALTH CANCER 
CENTER AT SOLDIERS + SAILORS 
MEMORIAL HOSPITAL NOW OPEN!

THE DECISION IS YOURS. KNOW THE WARNING  
SIGNS OF BREAST CANCER.

The best way to treat  
and defeat breast cancer  
is catching it early. 

    Know these signs:

»   Nipple tenderness or a  
lump or thickening in or near  
the breast or underarm area

»   A change in the skin texture  
or an enlargement of pores 
in the skin of the breast

»   A lump in the breast — 
remember that all lumps  
should be investigated by  
a healthcare professional


